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BAO CAO CUA HOI PONG QUAN TRI VA BAN TONG GIAM POC
REPORT OF THE BOARD OF DIRECTORS AND THE BOARD OF

MANAGEMENT
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
VA PHUONG HUONG HOAT PONG NAM 2025
RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2024
AND ORIENTATIONS FOR ACTIVITIES IN 2025

Céin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Pursuant to Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Cein cir Ludt Chirng khodn sé 54/2019/QH14 ngay 26/11/2019;

Pursuant to Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Can cir Diéu 1 Cong ty Cé phan Khodng san Sai Gon — Quy Nhon va cde Ban diéu chinh
Diéu lé;

Pursuant to the Charter of Sai Gon - Quy Nhon Mining Corporation and its amendments,
Céin cik Quy ché 6 chite va hoat dong cua Hoi dong quan tri.

Pursuant to the Regulations on organization and operation of the Board of Directors.

Hoi dong quan tri Cong ty Cb phan Khodng san Sai Gon — Quy Nhon (“HDQT™) b4o cdo Quy Cd
dong vé& két qua hoat dong, cong tac trién khai Nghi Quyét cua Pai hoi ddng C déng nam 2024 va
phuong hudng hoat dong nam 2025 nhu sau:

The Board of Directors of Sai Gon - Quy Nhon Mining Corporation ("BOD") reports to Shareholders
on the results of operations, implementation of the Resolution of the General Meeting of Shareholders
in 2024 and the direction of operations in 2025 as follows:

I.

L.
A

Pianh gia cia HDQT vé két qua hoat dong nim 2024

Board of Directors' assessment of 2024 business results

Két qua hoat dong sin xuét kinh doanh nim 2024

Business results in 2024

Nam 2024 Cong ty duy tri hop dong cho thué nha xuéng Nhon Héi Al.

In 2024, the Company maintains the lease contract for Nhon Hoi A1 factory.

Nam 2024 doanh thu tang 18,1% so v6i nam 2023. Chi phi quéan 1y ting 13,06% tir 0,973 ty
dong 1én 1,099 ty ddng. Chi phi ban hang khong phat sinh. Chi phi tai chinh tang 100,5% tir
38.254 ty dong lén 76,72 ty dong. Mirc 16 cia nim 2024 ting so v6i nam 2023 14 99.67%. Nam
2024 Céng ty tiép tuc cho thué nha xuéng Nhon Hoi.



In 2024, revenue increased by 18.1% compared to that of 2023. Management expenses increased
by 13.06% from 0.973 billion VND to 1.099 billion VND. Sales expenses did not arise.
Financial expenses increased by 100.5% from 38.254 billion VND to 76.72 billion VND. The
loss in 2024 increased by 99.67% compared to that of 2023. In 2024, the Company continued
to lease Nhon Hoi factory.

Két qua hoat dong kinh doanh ctia Cong ty nhu sau:

The Company's business results are as follows:

PVT: 1.000 dong
Unit: 1,000 VND

Chi tiéu Nim 2024 Niam 2023 Tang (Giam)
Item In 2024 In 2023 Increase (Decrease)
Gia tri %o
Value
Doanh thu thuan ban hang héa 1.832.232 1.551,485 280,747 18.1%
va dich vu
Net revenue from sales of goods
and services
Doanh thu tai chinh 121,967 125,064 3.097) (2.48%)
Financial revenue
Thu nhap khac 46,739 120,265 (73.526) | (61.14%)
Other income
Toéng Doanh thu va Thu nhip 2,000,938 1.796.815 204,123 11.36%
khac
Total revenue and other income
Téng loi nhuan (15) sau thué (77.017.808) | (38,571,924) | (38,444.884) 99.67%
Total profit (loss) after tax
Lai (16) co ban/ cb phiéu (718) (359) (359) 100%
(VND/CP)
Basic  profit  (loss)/share
(VND/share)

Két qua hoat dong quan tri ciia Hoi dong quan tri nim 2024
Management performance results of the Board of Directors in 2024

Trong nim 2024, Hoi ddng quan tri dd nghiém tic trién khai céc ndi dung d dugc Dai hoi dong
Cb déng thudng nién nim 2024 phé duyét tai Nghi quyét s6 06/2024/NQ-DHDPCBD/SQC ngay
28/06/2024.

In 2024, the Board of Directors seriously implemented the contents approved by the 2024
Annual General Meeting of Shareholders in Resolution No. 06/2024/NQ-DHDCD/SQC dated
June 28, 2024.
Ngoai ra, Hoi dong quan tri di tap trung ddy manh cdng tac gidm sat hoat dong cia Ban Téng
Giam dbc théng qua cac cude hop HDQT nhim danh gia két qua san xuat kinh doanh va cic
linh vuc khac.

In addition, the Board of Directors focused on promoting the supervision of the Board of
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Management’s activities through Board of Directors’ meetings to evaluate production and
business results and other areas.

Céc cudc hop va hoat dong ctia Hoi dong quan tri duoc to chirc va tién hanh theo dung Piéu 1¢
Cdng ty va phap ludt hién hanh; céc Bién ban, nghi quyét phé duyét, thong qua vén dé thude
chire nang, nhidm vu, quyén han cua tap thé, ¢4 nhan cac thanh vién Hoi dong quan tri trong cac
mit hoat dong ciia Cdng ty déu dat dugc su thdng nhit cia cao cia thanh vién, dam bao trién

khai theo ding quy dinh.

The meetings and activities of the Board of Directors were organized and conducted in
accordance with the Company's Charter and current laws; the Minutes, resolutions approving
and passing issues within the functions, tasks and powers of the collective and individual
members of the Board of Directors in all aspects of the Company's operations all achieved high
consensus among the members, ensuring implementation in accordance with regulations.

Nim 2024, Hoi ddng quan tri Cong ty d& hop va ban hanh 04 (b6n) Nghi quyét, Quyét dinh chi
dao céc hoat dong cua Codng ty nhu:

In 2024, the Board of Directors of the Company held meeting and issued 04 (four) Resolutions
and Decisions directing the Company's activities as follow:

Nghi quyét 0103/NQ-HPQT-SQC.24 ngay 01/03/2024 chuén bi dai hoi c6 dong thuong
nién 2024.

- Resolution No. 0103/NQ-HDQT-SQC.24 dated March 01, 2024 to prepare for the 2024
annual general meeting of shareholders.

- Nghi quyét 0205/2024/NQ-HPQT/SQC ngay 02/05/2024 thay dbi thoi gian hop DH du
kién tir thang 04/2025 sang thang 06/2024 dé c6 thoi gian chudn bi hd so tai liéu phuc vu
hop Dai hoi dong c6 dong thuong nién 2024.

- Resolution No. 0205/2024/NQ-HDQT/SQC dated May 02, 2024 to change the expected

meeting time of the General Meeting from April 2025 to June 2024 to have time to prepare
documents for the 2024 annual general meeting of shareholders.

- Quyet dinh 0 IO7/2024/QD HDQT/SQC ngay 15/07/2024 b6 nhiém chirc vu Chu tich Hoi
dbng Quan tri ddi véi dng Nguyén Vin Huén.

- Decision No. 0107/2024/QD-HDQT/SQC dated July 15, 2024 to appoint Mr. Nguyen Van
Huan as Chairperson of the Board of Directors.

- Nghi quyét 2412/NQ-HPQT-SQC.24 ngay 24/12/2024 xay dung phuong hudng kinh
doanh nam 2025.

B Resolution No. 2412/NQ-HDQT-SQC.24 dated December 24, 2024 on developing the
business direction for 2025.

Thu lao ciia Hi dong quan trj

Remuneration of the Board of Directors

Khong phat sinh

No arising

Panh gia vé hoat dong diéu hanh ciia Ban Tong Giam ddc

Assessment of the management activities of the Board of Management

Ban Téng Giam dbéc da chi dao, diéu hanh tt hoat déng san xuét kinh doanh niam 2024 cia
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Cong ty; bam st cac muc tiéu, Nghi quyét clia Pai hoi dong C6 dong, Nghi quyét cia Hoi dong
quan tri, cu thé:
The Board of Management has directed and managed the Company's production and business

activities in 2024 well; closely following the goals and Resolutions of the General Meeting of
Shareholders and the Resolutions of the Board of Directors, specifically:

- Ban Téng Giam déc da chi dao thuc hién nghiém tic cac Nghi quyét, Quyét dinh cua Pai
héi dong Co dong, Hoi dong quan tri Cong ty;

- The Board of Management has directed the strict implementation of the Resolutions and
Decisions of the General Meeting of Shareholders and the Board of Directors of the
Company;

- Ban Téng Giam dbc thyc hién cac quyén va nhiém dugc giao theo dung quy dinh cua

phép luat, Didu 1& Cong ty, cac Quy che ndi bd cuia Cong ty cling nhu cac Nghi quyét ctia
Pai hoi ddng C6 dong, cac nghi quyét, quyét dinh ciia Hoi dong quan tri.

- The Board of Management has exercised the rights and duties assigned in accordance with
the provisions of law, the Company's Charter, the Company's internal regulations as well
as the Resolutions of the General Meeting of Shareholders, the resolutions and decisions
of the Board of Directors.

Phwong huwéng hoat dong ciia Hoi ddng quian tri nim 2025

Board of Directors' operating direction in 2025

Trén co s& két qué kinh doanh nam 2024, Hoi ddng quan tri va Ban Tong Gidm déc ¢d ging.
no luc thic day hoat dong san xuat va xdy dung céc muc tiéu, nhiém vu trong tdm cho ké hoach
nam 2025 véi cac chi tiéu cu thé nhu sau:

Based on the 2024 business results, the Board of Directors and the Board of Management strive
to promote production activities and develop key goals and tasks for the 2025 plan with the
following specific objectives:

Muc tiéu

Objectives

Hoan thanh nhiém vu san xudt kinh doanh nim 2024 duoc Dai hoi dong C6 déng thong qua,
véi muc tiéu phat trién nhu sau:

Complete the 2024 production and business tasks approved by the General Meeting of
Shareholders, with the following development onjectives:

Chi tiéu
Nam 2025
Item
In 2025

Vén didu I8 (triéu dong)

; = 1,100,000
Charter capital (million VND)
Doanh thu (tridu dong) 4,050
Revenue (million VND)




Loi nhuén sau thué (triéu dong) 62
Profit after tax (million VND)

Ty 1& Loi nhuén sau thué/ Doanh thu (%) 1.5%

Profit after tax/Revenue ratio (%)

Loi nhudn/ Vén dau tu chu sé hitu 0.01%

Profit/Equity investment

Diéu hanh quan 1y Céng ty theo md hinh Céng ty dai ching thong qua Piéu I to chirc va hoat
dong va cic Quy ché quan tri.

Operate and manage the Company according to the model of a public company through the
Charter of organization and operation and the Governance Regulations.

2. Ké hoach san xuit kinh doanh:

2.  Production and business plan:
Tim hiéu thi truong néu phuc héi t6t s& dau tu thém nha xudng dé cho thué.
Research the market, if it recovers well, it will invest in more factories for rent.
K& hoach tai co cdu cac khoan diu tu:
Investment restructuring plan:

Hoi dong quan tri trinh Dai héi dong CH dong xem x¢ét va tiép tuc ¢ ké hoach va thuc hién tai
co cau cac khoan dau tur tai chinh, lién két kinh doanh va chuyén nhuong cac tai san dai han
néu c6 co hoi tét dé thu hdi von trong nam 2025.

The Board of Directors submits to the General Meeting of Shareholders for consideration and :/
continues to plan and implement the restructuring of financial investments, business

partnerships and transfer of long-term assets if there is a good opportunity to recover capital in
2025

TM. HOI PONG QUAN TRI
OF DIRECTORS

Noi nhan:

Recipients:

- DHDCD;

- General Meeting of Shareholders;

- UBCNNN; So GDCKTP. HCM

- State Securities Commission; Ho Chi Minh City
Stock Exchange

- Luw HPQOT, VT.

- Record of Board of Directors, Archivist.

guyen Van Huan
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